UCE AGM Report 2025

Committee/Team Name: The Office of the Minister

Purpose of Committee: Called minister

Members: Rev. Rosemary Morrison

Major Actions of 2024/25

Action 1
o Communications and Marketing team formed and operating independently of
the Office of the Minister
Action 2
o Hospitality Team formed
Action 3
o OWL Program planning underway

Outcomes Achieved

2 New member recognition services (with Membership team)

Year long Wellspring program completed (focused on spiritual development and
deepening, studying Article I, the UUA change from Principles and Sources to a values-
based model)

Ministerial Roundtable sessions began

Completed the Co-Lab program the CUC offered

Assisted with membership and stewardship to create an accurate accounting of
membership

With Pastoral Care Team a system of referral and recording was established (Alec Moorji
created the spreadsheets and links)

Mentored a new aspirant

Hosted UUs on Tap monthly

Will have created/led/participated in 36 Sunday Services by the end of this church year
Forming a new Social Action Team

Served on the Unitarian Universalists Ministers of Canada executive and secretary for
half the year, and then as secretary and treasurer for the remainder of the church year
Took the Foundations of Community Organizing course offered by the Calgary Alliance
for the Common Good. Signed up for the week-long course with them in June, 2025
With Membership team created a new name tag system

Established family friendly Sunday services as a start to attract families

Attended 61 in house meetings so far this year (teams, board, board president, etc.)
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e Officiated at three weddings, three memorial services, and held space for one MAID
event
e Conducted 32 pastoral care or counseling sessions to date this calendar year

Planned Actions for 2025/26
e Establish programming for children and youth
e Continue supporting teams with an eye to some of them operating independently by
June, 2026 (some need additional members — so also recruitment)

Recommendations for Board Consideration (if any)
e Consider additional ways to fund raise
e Increase level of programming for all ages

Submitted by: Rev. Rosemary Morrison



