Unitarian Church of Edmonton
2019 Annual General Meeting

Committee/Group Name: Canvass

Purpose of Committee: Raise money to operate the church
Members: Andrew Mills, Ruth Merriott

Major Actions of 2018-19
e 2019 Supporting the Journey Canvass
o 4 email articles
o 5 canvass talks in church in March
o Emailed letter to donors
o Canvass web site on UCE site for the first time

Outcomes Achieved
e Pledges of $147,300 from 104 people/families
e Budget amount for 2019/2020 use $147,300 to $152,400
o It appears that pledges match actual donations more closely in past 2 years
o ldid not count the large one-time donations as part of pledge actual donations
o 2019 pledges are down by $11,876 from 2018; closer to 2016 and 2017 pledges
o Pledges are much closer to actual donations; | think our record keeping is better
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Planned Actions for 2019-20

e Start preparations for 2020 Canvass in December of 2019
Recommendations for Board Consideration

e Andrew will continue as canvass chair if acceptable

Submitted by: Andrew Mills



