Unitarian Church of Edmonton
Board Meeting Minutes - April 12, 2017

Present: president Mike Keast, vice-president Karen Mills, secretary Gloria Krenbrenk,
treasurer Susan Ruttan, Lauren Kay, trustees Yvonne Mireau, L.ynn Wolff and Nonie Buski

Regrets: David Rae, Brian Kiely
Visitors: Beth Jenkins, Karen Bilida
Call to Order: 7:15 p.m.

Check-in round table

Opening Words: Yvonne Mireau

Adoption of Minutes: Moved by Yvonne Mireau, seconded by Karen Mills, that the minutes
of the March 8, 2017 UCE Board meeting be approved. CARRIED.

Approval of Agenda: Moved by Lynn Wolff, seconded by Nonie Buski, that the April 12, 2017
UCE Board meeting agenda be adopted with one amendment. CARRIED.

OLD BUSINESS

Bylaw Review
Beth Jenkins presented and reviewed with the board a further draft of the bylaw
amendments. Beth and Julius Buski will present the amendments to the congregation at

the upcoming AGM with a motion to repeal and replace the bylaws. A copy of the draft is
attached to these minutes.

Moved by Yvonne Mireau, seconded by Karen Mills, that the board recommend to the
congregation the bylaw changes as proposed by the Bylaw Review Committee.
CARRIED.

Beth left after this portion of the meeting.

Compassionate Circle

Mike Keast came upon a website with an excellent tool which we may be able to use.
This tool, for example, uses software to co-ordinate rides. Mike will look into this further.

Canadian Unitarian Council AGM

Jim Logan has agreed to be a delegate attending online.
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NEW BUSINESS
Communications

Karen Bilida attended on behalf of the Communications Committee. The Committee is
being revamped with a new name — Publicity & Communications. Karen presented
some possible logos. It will be helpful if the various committees communicate in a more
timely manner so that the UCE website and Facebook page will be up to date. Our
activities need to be visible and we can also promote events for our renters. The
newsletter and Order of Service will be continued. More activity will be generated on the
Facebook page and we are all encouraged to “Like’, “Share” and “Comment” to spread
the word. The UCE website is in need of updating. Karen was advised to speak to Alex
Polkovsky in regard to gaining access to the website to do updates. It was noted
Committees should have access to update their pages. The Communications
Committee is concentrating on free publicity. We will promote Westwood’s events and
they in turn will promote UCE's.

Nonie Buski suggested we look at having a TV screen in the lobby where events can be
advertised and possibly show the rental calendar. Mike will look at prices of flat screen
TVs.

Karen requested a somewhat increased budget as she is working on posters which will
cost $200+ and her current budget is $150. The board agreed that the Communications
budget be increased to $400 for the upcoming year.

Karen Bilida left after this portion of the meeting.

AGM Preparation
Karen Mills wrote an announcement to encourage members to attend the AGM. She will
read the announcement at the service on April 16 and Gloria will read it on April 23,

thereby complying with bylaw requirements.

The Social Justice Committee will present the motion on the mural and any board
member is free to speak on that as they see fit.

Stolen Property

Lauren Kay's laptop went missing from her office at some point during the evening of the
UCE Dinner on April 8. After having looked into insurance coverage and the deductible,
Mike Keast advised the best plan is to replace it ourselves. He confirmed there was no
sensitive information on the laptop.
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Budget Presentation — In Camera
Susan presented the draft budget for the 2017/18 year (copy attached). The proposed
budget has been thoroughly reviewed by the Finance Committee and the board
reviewed it as well.
Moved by Susan Ruttan, seconded by Nonie Buski that the board recommend to the

congregation the proposed budget for the 2017/18 year, with one change, being an
increase in the Communications budget to $400. CARRIED.

REPORTS

Treasurer - Attached

Minister — Attached
Moved by Susan Ruttan, seconded by Yvonne Mireau, that the board recommend to
the congregation at the AGM that Lauren Kay and Ann Nelson be approved as Lay
Chaplains. CARRIED.

Religious Exploration ~ Attached

Administrator — No report
Mike Keast advised that Janet has completed one bookkeeping course and would like to
take a second one. He confirmed the cost with her and it is within the budget so she
may go ahead with that.

COMMITTEE LIAISON CHECK-IN

Nominating Committee — Susan Ruttan
Marilyn Gaa has agreed to put her name forward for a trustee position. There is no one
for Vice-President as yet,

SUGGESTION BOX - Nothing

NEW MEMBERS / RESIGNATIONS

Moved by Yvonne Mireau, seconded by Nonie Buski, that the application for
membership by PAULINE ATWOOD be approved. CARRIED.
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Next Meeting May 10, 2017 at 7:15. Opening and closing words to be provided by David Rae.

Closing Words: Provided by Yvonne Mireau

ADJOURNED at 9:00 p.m.

O Iosia T boro

Gloria Krenbrenk, Secretary




410/2017 Gmail - March financials

Gloria Krenbrenk <gkrenbrenk@grmail.com>

March financials

Susan Ruttan <ruttans@shaw.ca> Mon, Apr 10, 2017 at 10:26 AM
To: Brian Kiely <brikie@acl.com>, David Rae <davidar@shaw.ca>, gkrenbrenk@gmail.com, Karen Mills
<karenmills@me.com>, "keast, mike" <mikekeast@shaw.ca>, Lynn Wolff <lynxwolf@shaw.ca>, Nonie Buski
<nbuski@shaw.ca>, Yvonne Mireau <shaktioya@yahoo.ca>

Hi UCE board members, Attached are the March financial statements, split into two as the finance committee
requested. Subtract the Building surplus from the Church deficit and we get a net deficit of $3,193.

Two things have pushed us into deficit:

a) Our former snow clearer, church member Horst, put in a bunch of claims for work done previously. It was
complicated, but he's now retired and we have a commercial snow clearer.

b) The board in February approved hiring of a second RE helper, Maria Jenkins, who now works 12 hours a month with
the youth. Wasn't in the budget.

I will bring printed copies of the budget to our meeting on Weds.
Cheers,

Susan

@
2 attachments

» 2017-03 Building.xis
= 27K

) 2017-03 Church (3).xIs
- 33K

y Z

https:#mail.google.com/mailiu0/ 2ui=28ik=0B468813a8view= pté&search=inbox&msg=15b58b0624fdc4eagsim|=15b58b0624fdcdea
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Unitarian Church of Edmonton
Comparative Income Statement

REVENLUE

Lease Rentals

Casual Renters

Casino - deferred revenue
TOTAL REVENUE

BUILDING

Debenture Buy-back
Janitor

Electricity

Sewer & Water
Insurance

Natural Gas

Security

Cleaning Supplies

Snow Removal

Taxes

-—- Sub total Building
Electrical, Sound System
Fire Saftey

Furnaces

Keys, Locks

Piano

Operations, Other
Plumbing, Kitchen
Tenant Property Maintenance
Building Maintenance
Church Sign

Furniture & Equipment
~- Sub Total Maintenance
BUILDING TOTAL

NON-CASH Amounts
Debenture Interest Expense

-—- Sub Total NON-CASH amounts

NON-CASH TOTAL

TOTAL EXPENSE

NET INCOME

Generated On: Apr 03, 2017

6%(10(

r'}'lﬁ

Actual Mar 2017 Budget Mar Actual Jul to Mar Budget Jul to Mar Difference
7,502.41 7,416.66 67,521.69 66,749.94 771.75
2,340.00 2,166.66 31,380.00 19,499.94  11,890.06

0.00 0.00 53,490.96 0.00 53,490.96
9,842.41 9,583.32 152,402.65 86,249.88 66,152.77
0.00 0.00 53,490.96 0.00 53,490.96
1,320.38 1,320.83 11,883.42 11,887.47 -4.05
1,427.07 1,250.00 13,573.49 11,250.00 2.323.49
431.39 458.33 3,626.72 4,124.97 -498.25
0.00 391.66 4,793.00 3,524.94 1,268.06
1,317.77 583.33 6,356.82 5,249.97 1,106.85
115.50 133.33 950.25 1,199.97 -249.72
0.00 100.00 1,829.79 900.00 §29.79
571.81 166.66 8,650.41 1,499.94 7,150.47
0.00 833.33 0.00 5,699.97 -5,699.97
5,183.92 5,037.47 105,154.86 45 337.23 59,817.63
0.00 20.83 249,38 187.47 61.91
0.00 125.00 0.00 1,125.00 -1,125.00
0.00 241.66 3.126.90 2,174.94 951.96
131.25 33.33 311.28 299.97 11.31
232.05 41.66 679.05 374.94 304.11
467.25 166.66 6,184.22 1,499.94 4,684.28
0.00 33.33 9,670.85 299.97 9,370.88
0.00 0.00 2,362.63 0.00 2,362.63
0.00 666.65 904.79 5,089.94 -5,095.15
0.00 0.00 40.93 0.00 40.93
0.00 8.33 0.00 74.97 -74.97
830.55 1,337.46 23,5630.03 12,037.14  11,492,89
6,014.47 6,374.93 128,684.89 57,374.37 71,310.52
132.70 241.66 2,006.38 2,174.94 -169.56
132.70 241.66 2,006.38 2,174.94 -169.56
132.70 241.66 2,005.38 2,174.94 -169.56
6,147.17 £,616.59 130,690.27 59,549.31 71,140.96
3,695.24 2,966.73 21,712.38 26,700.57 -4,988.19




Unitarian Church of Edmonton
Comparative Income Statement

REVENUE
Identified Contributions
Refugee Deferred
Canada Helps
CDONLINEGIVING

GST Rebates

Step Rebates

Unidentified Contributions

Interest, General

Miscellaneous

Fund Raising

REVENUE TOTAL

EXPENSE

STAFF
Salaries
STATUTORY BENEFITS

CPP Expense

El Expense

WCB Expense

Group Health

Staff Retirement Plan
Minister's Pension Plan
Minister's Allowances
Minister's Professional Expenses
Other Staff Development
Summer Staff
STAFF TOTAL

EXTERNAL RELATIONS

Canadian Unitarian Council Dues
Delegate Assistance

CCCC Membership

EXTERNAL RELATIONS TOTAL

PROGRAMSI/COMMITTEES
Aduit Program
Aeasthetics

Board

Campus Ministry
Canvass

Q Commitee Development

Pastoral Care

’qﬂr 3, 2107

Chure

Actual Mar Budget Mar Actual Jul to Mar  Budget Jul to Mar Difference
13,079.41  13,500.00 135,628.43 121,500.00 14,128.43
2,150.00 0.00 34,358.05 0.00 34,358.05
48.25 0.00 1,655.00 0.00 1,655.00
25.00 0.00 15,450.00 0.00 15,450.00
0.00 0.00 1,704.30 850.00 854.30
0.00 0.00 1,629.25 0.00 1,629.25
459,48 416.66 3,694.07 3,749.94 -55.87
18.02 41.66 260.44 374.94 -114.50
0.00 166.66 210.00 1,499.94 -1,289.94
0.00 £666.66 270.00 5,999.94 -5,729.94
15,781.16  14,791.64 194,859.54 133,974.76 60,884.78
9,916.73 9,729.00 89,239.84 87,561.00 1,678.84
0.00 0.00 0.00 0.00 0.00
353.49 298.33 2,853.38 2,684.97 168.41
223.66 116.66 1,189.70 1,049.94 138.76
52.29 51.66 462.58 464.94 -2.36
498.92 600.00 4,929.02 5,400.00 -470.98
445.00 445.00 4,005.00 4,005.00 0.00
697.00 697.00 6,273.00 6,273.00 0.00
300.00 300.00 2,700.00 2,700.00 0.00
780.00 416.68 3,800.93 3,749.94 50.99
0.00 55.00 366.70 495.00 -128.30
0.00 0.00 3,665.05 1,512.00  2,153.05
13,267.09 12,709.31 119,485.20 115,895.79 3,689.41
1,387.00 1,500.00 14,212.00 13,500.00 712.00
0.00 166.66 0.00 1,499.94 -1,499.94
0.00 33.33 430.00 299.97 130.03
1,387.00 1,699.99 14,642.00 16,299.81 -657.91
0.00 116.66 0.00 1,049.94 -1,049.94
0.00 8.33 0.00 74.97 -74 .97
0.00 16.66 188.81 149.94 38.87
30.00 83.33 680.00 749.97 -69.97
0.00 8.33 0.00 74.97 -74.97
0.00 0.00 0.00 0.00 0.00
0.00 25.00 0.00 225.00 -225.00



O

Lay Chaplain
Adam Family Project
CHOIR / MUSIC
Choir/Music
Development
Guest Musicians
Music, Supplies, Memberships
Other Church Services Costs
- TFotal Church Services
Friendship
Membership
RE CHILDREN'S PROGRAMS
Child Care -RE
Child Care - Non RE
Curriculum
Food
Supplies
Training & Conferences
Volunteer Appreciation
Youth Fund {YRULU)
Social Responsibility/Justice
Edmonton Interfaith Association
PROGRAMS/COMMITTEES TOTAL

QFFICE
Bank Fees/Accounting Stationery
Accountant
Bookkeeper
Info Technology
Computer Tech
Computer Repair
Website
STATIONERY & SUPPLIES
Canada Post & Courier
Paper, Envelope
Office Expense
Copy Lease
Copy Cost
Office Recoveries
Telephone, Fax, Internet
OFFICE TOTAL

TOTAL EXPENSE

NET INCOME

0.00 0.00 0.00 0.00 0.00
2,150.00 8.33 34,358.05 7497  34,283.08
0.00 0.00 0.00 0.00 0.00
0.00 333.33 2,000.00 2,809.97 -9680.97
0.00 58.33 0.00 524.97 -524.97
0.00 0.00 150.00 0.00 150.00
0.00 25.00 0.00 225.00 -225.00
0.00 41.66 0.00 374.94 ~374.94
0.00 41.66 0.00 374.94 -374.94
0.00 33.33 53.86 288.97 -246.11
0.00 16.66 28.83 149.94 -120.31
0.00 0.00 0.00 0.00 0.00
312.90 110.00 1,487.61 990.00 497 .61
0.00 10.00 80.00 90.00 -10.00
0.00 16.00 31.70 135.00 -103.30
0.00 15.00 124.26 135.00 -10.74
0.00 15.00 271.62 135.00 138.62
0.00 25.00 210.00 225.00 -15.00
0.00 15.00 0.00 135.00 -135.00
0.00 20.00 158.01 180.00 -21.99
178.75 16.66 244.01 149.94 94.07
0.00 33.33 400.00 299.97 100.03
2,671.65 1,091.80 40,467.56 9,824.40 30,643.16
32.00 27.50 80543 247.50 567.83
0.00 83.33 0.00 749.97 -749.97
1,250.00 1,250.00 11,250.00 11,250.00 0.00
0.00 50.00 1,079.09 450.00 629.09
0.00 250.00 2,297.82 2,250.00 47.82
0.00 37.50 651.42 337.50 313.82
0.00 12.50 0.00 112.50 -112.50
0.00 0.00 0.00 0.00 0.00
527.95 108.33 738.95 974.97 -236.02
0.00 25.16 355.66 262.44 893.22
273 125.00 804.10 1,125.00 -320.90
0.00 180.41 1,852.57 1,713.69 138.88
0.00 41.66 370.64 374.94 -4.30
0.00 0.00 -10.45 0.00 -10.45
325.62 333.33 2,852.85 2,998.97 -147.12
2,138.30 2,538.72 23,048.08 22,848.48 199.60
19,464.04 18,039.62 187,642.84 163,868.58 33,774.26
-3,682.88  -3,247.98 -2,783.30 -29,893.82 27,110.52




0

Board Report April 12, 2017 Rev. Brian J. Kiely

Accomplishments: *Led four Sunday services * Led cooking team for the
Wizard of Oz dinner. *rejoined Chorealis with Erica, Violet and Elora
Attended, sang and spoke at Jan McMillan's birthday *Attended 8 meetings
* Held 18 pastoral care appointments. * hosted Religion on Tap *held
regular staff meetings.* led New U session.

Wizard of Oz dinner

| cannot say enough positive about the people who helped bring off the
Wizard of Oz dinner. Major contributions from Lauren Kay, Clair Horne
Karen Bilida, Gordon Ritchie, Robert Begg, Susan Ruttan, Gloria
Krenbrenk, Liz Cloutier, Erica Slevin, John Pater, Karen Mills and Marilyn
Gaa It was a delightful event in my view...one of our best.

Lay Chaplain Nominations

For a couple of years we have been without a Lay Chaplain. To refresh
memories, LC’s are appointed by the congregation and certified by the
CYC. They are licensed to perform weddings legally, but are also trained
to perform memorial services, child dedications and other rites of passage.
We are entitled to have two.

Recently there was a LC training weekend. Two of our members attended,
qualified and are now asking for appointments. Lauren Kay is one. Ann
Nelson is the other. You know Lauren, you probably don’t know Ann. She
and her husband Harry Syrink were active in the congregation until three
years ago when they moved 80 minutes out of fown three years ago. Ann
is a trained hospital Chaplain working at Edmonton General with the
senior's population. | think both candidates are well qualified, passionate
about our faith and will both serve the community well while promoting our
UCE name. | urge the Board to recommend them to the annual meeting for
approval. -

il



A72017 Gmail - Re report

Gloria Krenbrenk <gkrenbrenk@gmail.com>

®

Re report

Lauren Kay <shirazandlauren@gmail.com> Mon, Apr 17, 2017 at 11:52 AM
To: Gloria Krenbrenk <gkrenbrenk@gmail.com>

RE Board report for April:

It has been a busy past month here in RE. { tried to curb my hours to 20 a week. | got down to 27 on my
“experiment” week. However, less hours has caused me to be behind on my office work. Reports and
computer entering are behind. Very frustrating for me. Things like cleaning like my office are low priority on
my list. | continue meetings with Brian, Janet and the the other DREs in the region. They are a wealth of
support and information.

Vivian will be coming in to clean/organize the quiet room and nursery. The renters have made a mess and
beyond. | am glad they are gone. Less work and worry for the RE department.

Vivian has informed me she will not be renewing her contract. A sad loss for our program. She sure is a
wonderful staff member to have at UCE.

O Attendance-

We have 36 registered kids. On average, we have 10-15 show on Sundays.

Youth-
Youth group is going along much better than when we were a “joint" group with Westwood, The youth are

happy. Sometimes, they have requests which | do my best to implement. Ongoing advisor coaching and
exploration of the youth program is happening.

Chalice kids/Pathfinders-

Looking into the future, we need a classroom just for the 8-11yr olds. We have too many younger in the
group. The take over the classroom. The older ones need a more appropriate space.

Classes continue to be fun and enriching. The kids are interactive and seem happy most days. | intend to
make some improvements in the classroom for them. They need some activity tables or something for
before service/class to keep them occupied and running in the halls.

Curriculum-

U | continue to work the sessions along with Brian's themes. It is working well | believe. Maybe next vear,
the youth may need a set yearly curriculum for more in depth leaming.

I3

hitps:/mail .google.corn/msiliu/0f?ui=28ik=T06468813a&view=pt&msg=15b7d0bd404f5daBBsearch=inbox&siml=15b7d0bd40415da8 12



A7zo7 Gmail - Re report
Events-

A spring party is in the works and to be held after class one Sunday.

CanUUdle is on schedule and emails continue between all parties. Ovemnight volunteers for that weekend
are of the upmost importance. SJC is planning the service along and incorporating the CanUUdle advisors
wishes.

Website-

Updates to the youth/kids portion of the uce.ca page need to be made. Outdated information and incorrect
contact information have to be corrected ASAP. | am encouraged by the Communications Committee's
efforts to market the church online. Hopefully, some new families will come in.

Sent from my iPhone

)

hitps:#/mail .google.com/mailfw/0/Pui=281k=1I6468813adview=pt&msg= 15b7d0bd404i5da88search=inbax&siml=15b7d0bd4045da8
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Bylaws of the Unitarian Church of Edmonton

1. Name

(Amended May 7, 2017)

The name of our religious organization is the Unitarian Church of Edmonton

2. Definitions
Board

Canadian Unitarian Council

Church
Congregation

Endowment Fund

Member

Officers

Quorum

Signing Officers

Trustee

Unitarian Universalist Association

3. Purposes

The Board of Trustees

The Canadian body for Unitarian and Universalist Churches
in Canada, with headquarters in Toronto

The Unitarian Church of Edmonton {(UCE)
All UCE members in good standing as defined in article 6

Money and other assets held in a segregated fund, and
managed as described in Clause 12 of these hylaws

A person aged 16 or over who has applied for membership
and been accepted as a member of UCE

The president, vice-president, immediate past president,
secretary, and treasurer

At congregational meetings, 10% of members eligible to
vote. At Board or committee meetings, a majority of the
members

Board members, or others, authorized by the Board to sign
cheques and other legal documents

Any elected or appointed board member

The Unitarian Universalist Association in North America,
with headquarters in Boston, Massachusetts, USA

The purposes of the organization are:
{1) To bring together those people who support

(a) freedom of belief

(b} a free and responsible search for truth and meaning

(c) the inherent worth and dignity of every person regardless of age, race, colour,

gender, sexual orientation, physical characteristics, mental or emotional heaith,
ancestry, or place of origin

Page 1 of 13



(2)

(3)

{4)

(5)

{6)
(7)

(d) caring for one another with trust, compassion, and mutual respect

(e} the democratic process in our congregation and in society at large

To hold religious meetings, studying religious, moral and philosophical questions,
promoting social welfare and social responsibility, and furthering the knowledge and
interests of Unitarian Universafism.

To provide a meeting place to discuss questions affecting the community in general and
to provide a centre for various community activities.

To provide opportunities for friendly and social activities, and to arrange musical,
dramatic, and other cultural entertainments.

To arrange for talks and discussion of religious, social, educational, political, and other
subjects

To establish and maintain a reference library and reading room.

To carry on the Church’s activities without the purpose of monetary gain for its
members and to use any profits or gifts to fulfill these purposes.

4. Powers and Responsibilities
The Church has the power and responsibility

(1)

(2)

(3)

To acquire by purchase, lease, or donation real estate and personal property; to sell,
exchange, mortgage, rent, improve and develop these properties; and to construct,
maintain, own, operate, manage and supply any type of housing, religious, commercial
or charitable accommodation, so long as these activities fulfill the purposes of the
Church (see Clause 7 for approval process).

To lease property to any individual, corporation, church, society, cooperative or
association.

To provide financial assistance, grants, administrative aid, building accommodation, or
any other form of assistance to non-profit community organizations, churches,
charitable societies or other association, as long as the Board or congregation approves
that assistance.

{4} To borrow, raise or secure the payment of money in ways the congregation approves.

Methods could include issuing bonds, debentures, guarantees, leases, mortgages, bills
of exchange, promissory notes, or other negotiable or commercial instruments.

{5) To hold, invest, or spend the funds and assets of the Church to fulfil its purposes.
{6} To employ qualified staff without discriminating on the basis of age, race, colour,

gender, sexual orientation, physical characteristics, ancestry or place of origin.

{7) To pay salaries, staff benefits, rents, interest, maintenance, taxes, and other operating

and administrative expenses.
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5. Denominational Affiliation

The Church is a member of the Canadian Unitarian Council and is thereby affiliated with the
International Council of Unitarians and Universalists; the Church maintains ties with and
receives certain services from the Unitarian Universalist Association.

6. Membhership

(1) Membership in the Church is open to anyone at least 16 years of age who generally
agrees with the Church’s purposes and supports its programs.

(2) To become a member, a prospective member must apply in writing to the Board.
Prospective members from other Unitarian or Universalist Churches may give the Board
a letter of transfer. All members’ names are recorded in the Church register.

(3) A member is entitled to:

a) vote at congregational meetings 60 days after being accepted as a member
b}inspect the books and records of the Church by giving one week’s notice to the Board.

(4} The Board may remove from the Church register the name of any member who:
a}has resigned from the Church, or
b)has had membership revoked by a congregational meeting
¢) has failed to make a reasonable contribution for two or more years.

(5) A membership may be revoked for just cause by a two-thirds majority vote by ballot
taken at a hearing at a congregational meeting. The Board will notify the member of the
meeting by confirmed message at least 15 days before the meeting. The notice will
include the place, time, and date of the meeting, and the motion for revoking the
membership. The member has the right to speak to the motion of the hearing and to
vote on any motion put to the meeting.

7. Meetings

(1) The Board shall call an annual congregational meeting to be held before the 15th

May each year.

day of

(2) The Board may call other congregational meetings. The Board must cal! a congregational
meeting if 10% of the members submit a written request for such a meeting.

(3) By passing a unanimous resolution, the Board may call an emergency congregational
meeting. The Board must believe that the emergency matter requires quicker resolution
than is possible in 7(5) below. The Board will take any reasonable measure to notify at
least 50% of the members about such a meeting.

{4) If a2 mail interruption occurs. The Board will notify members of a congregational meeting
any reasonable manner such as e-mail, fax, or telephone.

{5) Congregational meetings are called by the secretary or any other officer of the Church

Page 3 of 13



the Board names by:

a) posting a copy of the notice at the Church building,

b) mailing a copy of the notice to every member of the congregation at least 15
consecutive days before the meeting, and

¢) reading the notice to the congregation on at least two Sundays before the date of
the meeting.

{6) A notice of a congregational meeting must state the date, time and place of the meeting,
and the business to be transacted.

{7) A quorum for a congregational meeting requires 10% of the members currently eligible
to vote.

(8} Except as noted in these bylaws, passing a motion at a congregational meeting requires a
majority of members present and voting.

(9) Any motion at a congregational meeting to enter into a contract of more than
$1:2;000$15,000, or to buy or sell real property, requires approval of two-thirds of the
members present and voting. '

(10) The congregation must confirm any resolution of the Board which proposes a church
policy on a public issue. This confirmation will require a two-thirds majority of those
present and voting at a congregational meeting called for that purpose. Although the
above is general policy, a Church committee may make a public statement in its own
name on an issue if the issue: |
a) is within the committee’s terms of reference, and
b) has received support from a majority of the committee’s members.

{11) A decision to disburse any part of the principal of the endowment fund requires a vote
of 90% of the members present and voting at a congregational meeting.

{12) The Chair of the Neminating-Committee-Leadership Committee will conduct a vote by
secret ballot for those positions contested at a congregational meeting to elect an
officer, a member of the Board or of the Neminating-Leadership or Ministerial Relations
committees.

(13) No error or omission in giving notice of any congregational meeting invalidates the
meeting.

{14) The annual congregational meeting:

a) Receives, reviews, and makes decisions on the reports of the president, the secretary,
the treasurer, the auditor, any other officer, the standing committees and any ad hoc
committees for the past year.

b) Considers any controversial or sensitive motion for which 15 days notice has been
given to the members.

c) Elects officers and the required trustees of the Board, the Nominating Leadership
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(\ Committee and the Ministerial Relations Committee. As well as nominations
/ | presented by —the Newmirating-Leadership Committee, members may nominate from

the floor.

d) Adopts a budget for the coming year.

e} Appoints an auditor for the coming year

f) Discusses other business considered urgent or appropriate by a majority of members
at that meeting.

(15) Notwithstanding clause 9(8) the Board may appoint another member of the
congregation to serve as presiding officer {chair} at a congregational meeting or
meetings

8. Procedure

All matters of practice and procedure at congregational and Board meetings will, unless
otherwise provided for in the Bylaws, be governed by Robert’s Rules of Order, 10" edition or
later.

9. Board of Trustees
(1) The Board of Trustees usually has 9 members, and may appoint up to 2 additional trustees.
The terms and positions are as follows:

O One year terms Two year terms
President Secretary
Vice-President Treasurer
Immediate Past President Four other trustees
Up to two appointed trustees {optional)

a) The treasurer and secretary are elected in alternate years. Two trustees are elected
every year.

b) [f the president is re-elected, a person other than the immediate past president is
appointed for one year.

c) A member may serve a variety of positions, but only for six consecutive years, with the
exception of the Immediate Past President, who may serve a seventh consecutive year
in that non-elected position.

(2) All members of the Board must be members of the Church.

(3) The terms of office of those elected begin on the 15 day of June following their election.

{4) If an election for any office cannot be held immediately, the incumbent will continue in
office until a congregational meeting is called to elect a successor.

(5) The Board may appoint one or two additional trustees to serve until the next annual
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/\ congregational meeting.
N (6) A majority of Board members constitutes a quorum.
{7} If a Board vacancy occurs, the board may appoint a successor at the next board meeting.
Any appointed successor will serve until an election at the next annual meeting.
{8} The president will:
| a} chair all meetings of the Board, and all congregational meetings. If the president is
unable to perform his or her duties, the vice-president will take over the president’s
duties until the president returns to office or until a successor is appointed or elected.
b) may temporarily vacate the chair of a congregational meeting to take partina
discussion of a resolution or other such husiness before the meeting. The president shall
return to the chair after the resolution or business has been concluded.
(9) The vice-president will:
a) assume the duties and serve in the absence of the president.
b} if for any reason the office of the president is vacated, fill out the unexpired term of the
president.
{9.1) In the absence of the president and the vice-president, the Board members present at
a Board meeting may appoint another member of the Board to chair the meeting.
[ (10) The secretary will:
a) keep accurate minutes of all meetings of the Board and congregation.
Q : b) be in charge of the correspondence of the Board.
¢} have custody of the seal of the Church and when the seal is used, the secretary will
ensure that the names of the required two signing officers are recorded in the minutes.
When the secretary is absent, the Board will appoint a substitute.
d) be in charge of the Church register.
{11) The treasurer will be responsible for:
a) providing statements of receipts and disbursements whenever requested by the Board
b} submitting the Church’s annual audited financial statement to the annual
congregational meeting.
c} chairing the Finance Committee
d} chairing a committee to select a new bookkeeper when required
e} recruiting a head teller, and assisting in recruiting additional tellers as needed
f) recommending a budget to the Board, for presentation to the Annual General Meeting
g} recruiting an auditor
(12) The bookkeeper and head teller will be bonded for amounts which the Board will
determine.

10. Powers and duties of the Board

0
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O (1) The Board is in charge of the property of the Church, the conduct of its business affairs,
the control of its administration, and the general supervision of the programs and
activities of the Church.

{2) Except for the call of a minister, the Board will employ personnel to operate the Church.

(3) The Board may:
a} appoint standing or ad hoc committees it considers necessary
b) define appropriate terms of reference and delegate powers to the committee,

which is responsible to the Board.

¢) appoint an officer or trustee as an ex-officio committee member

{4) The Board may enter into contracts to lease any portion of the Church property. The

| Board may enter into any other contract if the cost does not exceed $12,866 $15,000.

However the Board may not buy or sell any real property unless authorized by a
congregational meeting.

(5) The Board may advise a minister on his or her general duties.

(6) The Board will have no authority over the endowment fund, except as provided in these

| bylaws.

(7) The Board will meet from time to time to deal with the affairs of the Church, usually
monthly from September to June, at a time agreed to by the members of the Board.

(8) A majority of the Board members constitute a quorum, unless otherwise resolved by

Q the Board.

(9} If a decision is required between scheduled meetings, the President may conduct a
poll of all the Board members by telephone, by e-mail or by a combination of
methods, and must keep a record of each person’s response (in favour, opposed or
abstain). The President must report the record of decision at the next meeting of the
Board. Any matter decided by a poll must be ratified at the next regularly called
meeting of the Board.

(10) Provided all members of the Board have similar access to electronic technology, a
meeting of the Board may be conducted by teleconference, or other technical means,
that provide for simultaneous aural communication among all participants.

11. Congregational Committees

Current Wording (2013) Amended Wording {2017) -

(1) The Nominating Committee consists of four | {1) The purpose of this committee is to
members., Two members are elected at each identify, and facilitate the training, election

O
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annual meeting for a two-year term each.
Each year, the committee will choose one of its
members to chair.

i. This committee is responsible for
presenting to the next annual
congregational meeting a list of eligible
candidates willing to stand for election
to vacancies on the Board of Trustees,
the Nominating Committee, and the
Ministerial Relations Committee.

ii. A vacancy in the Nominating Committee
may be filled by a Board appointment
untif the next annual congregational
meeting.

A person may be elected for an additional
two-year term, or terms. Whether elected,
appointed or serving a combination of terms,
no person may serve more than six
consecutive years on the Nominating
Committee.

and succession of, Church leaders.

a) The Leadership Committee consists of
four members. Two members are
elected at each annual meeting for a
two-year term each. Each year, the
committee will choose one of its
members to chair.

{i) This committee is responsible for
presenting to the next annual
congregational meeting a list of
eligible candidates willing to stand
for election to vacancies on the
Board of Trustees, the Leadership
Committee, and the Ministerial
Relations Committee.

(i) Avacancy in the Leadership
Committee may be filled by a Board
appointment until the next annual
congregational meeting.

b) A person may be elected for an
additional two-year term, or terms.
Whether elected, appointed or serving
a combination of terms, no person
may serve more than six consecutive
years on the Leadership Committee.

Current Wording (2013)

Amended Wording (2017)

(2) The Ministerial Relations Committee acts
as ligison between the Minister and the
congregation. This committee consists of
four members elected by the congregation.
i. A fifth member may be named by the

Minister at any time within the Church
vear, and may serve a term of up to
two years from the time he or she is
appointed. This person may be re-

(2) The Ministerial Relations Committee acts
as liaison between the Minister and the
congregation and provides insight to the
Minister regarding the life of the Church and
how it is functioning. This committee consists
of four members elected by the congregation.
a) A fifth member may be named by the
Minister at any time within the Church
year, and may serve a term of up to
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ii.

ifi.

iv.

vi.,

vii.

appointed for an additional term or

terms.

All elected members serve a two-year

term each. Two members are elected at

each annual congregational meeting.

A person may be elected for an

additional two-year term, or terms.

A vacancy of an elected member of this

committee may be filled by a Board
appointment until the next annual

congregational meeting.

Whether elected, appointed or serving a

combination of terms, no person may

~ serve more than six consecutive years

on the Ministerial Relations Committee.

The committee will choose one of its
members to chair.

The committee reports annually to the
Annual Congregational Meeting.

b)

c)

d)

e)

f)

g)

two years from the time he or she is
appointed. This person may be re-
appointed for an additional term or
terms.

All elected members serve a two-year
term each. Two members are elected
at each annual congregational
meeting.

A person may be elected for an
additional two-year term, or terms.

A vacancy of an elected member of this
committee may be filled by a Board
appointment until the next annual
congregational meeting.

Whether elected, appointed or serving
a combination of terms, no person may
serve more than six consecutive years
on the Ministerial Relations
Committee.

The committee will choose one of its
members to chair.

The committee reports to the Church
at least once each year, through a
written report published prior to and
considered at the Annual
Congregational Meeting.

{3) The Board may develop additional Terms of Reference for the Leadership and
Ministerial Relations committees to guide any advisory and support functions

these committees may provide to the Board, and to guide any interactions the

congregational committees may have with committees appointed by the Board.

12. Endowment Fund

Current Wording (2013)

Amended Wording (2017)

(1) The Church has an endowment fund for
maoney and other assets donated or

(1) The Church has an endowment fund for
money and other assets donated or

U
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bequeathed to the Church.

(2) Three endowment trustees, appointed by

the Board, are responsible for investing and

managing the fund.

(3} Requirements for being an endowment

trustee include:

i) Church membership
ii} the fegal capacity to manage one’s own
affairs, and
iii) not being a Board member

(4) The term of appointment for endowment
trustees is three calendar years, with one
trustee appointed each year. Any vacancy
occurring during a term will be filled by a
Board appointment for the unexpired
portion of the term. No endowment
trustee will be eligible for appointment to
a second consecutive term.

{5) The endowment trustees will prudently
manage and invest the assets of the
endowment fund. Only a congregational
meeting, as set out in these bylaws, may
authorize spending the fund principal, in
whole or in part.

(6) Each year, the endowment trustees will
make available to the Church all or part of
the year’s income for Church operations is
required to reduce or eliminate any deficit.
If not so required, the income is considered
part of the Fund’s principal.

{7) Annually, the endowment trustees will
submit to the treasurer a report on the
status of the fund.

bequeathed to the Church.
(2) Three endowment trustees, appointed by
the Board, are responsible for providing
direction on the investment and
management of the fund.
{3) Requirements for being an endowment
trustee include:

a} Church membership

b) the legal capacity to manage one’s

own affairs, and

¢) not being a Board member
{4) The term of appointment for endowment
trustees is three calendar years, with one
trustee appointed each year. Any vacancy
occurring during a term will be filled by a
Board appointment for the unexpired portion
of the term. Upon expiry of the three-year
term, each endowment trustee will be eligible
for appointment to a second three-year term.

a) No person may serve more than six
consecutive years as a trustee for the
endowment fund.

b) After a break in service of at least one
full year, a person may be appointed
for another term or terms.

(5) The endowment trustees will prudently
rmanage the assets of the endowment fund
and encourage its growth. Only a
congregational meeting, as set out in these
bylaws, may authorize spending the fund
principai, in whole or in part.

(6) Each year, in consultation with the
Treasurer and any other persons identified
by the Treasurer, the endowment trustees
will make available all or part of the year's
income from the fund for Church
operations if the income is required to
reduce or eliminate any deficit. if not so
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required, the income is considered part of
the Fund’s principal and must he re-
invested.

(7) Annually, the endowment trustees will
submit to the treasurer a report on the
status of the fund.

(8) The Board may develop additional
Terms of Reference to guide any reporting,
advisory and support functions the
endowment trustees may provide to the
Board, and to guide any interactions the
trustees may have with committees
appointed by the Board or with Church
staff.

13. Minister

(1) If the Church wishes to find a new minister, a congregational meeting is called to elect a
search committee of seven members and two alternates:
a) to find a suitable ministerial candidate, and
b) to recommend terms of employment for the minister.

{2) When a suitable candidate is found, the committee reports to a congregational meeting
on the name of the candidate and the proposed terms of employment.

{3) Congregational acceptance of the recommendation requires that two-thirds of the
members present and voting support the candidate and the proposed terms of
employment.

(4) Annually, the minister and the Board review the minister’s terms of employment, salary,
benefits, and other allowances. The recommendations from the review are reported to
members at a congregational meeting for approval and inclusion in the budget.

(5) The minister’s contract may be terminated with a 90-day notice by either the minister
or the Church or by mutual agreement between the minister and the Church. The Board
will call a congregational meeting to decide whether to end a minister’s contract.

(6) The duties of the minister include:

a) bringing to the attention of the Board any matters pertinent to the general welfare
of the Church.

b) making recommendations either to the Board or to the Church as seems
appropriate.
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c} writing a comprehensive report for the annual congregational meeting
Final decisions on a policy and procedure remain with the Board or Church members
voting at a congregational meeting. '
{7) The minister may act in an advisory capacity to any group or committee of the Church.
(8) If the Church wishes to call a second minister, Clause 13 1-3 apply to the search and
choice, and Clause 13 4-7 apply to a minister’s terms of employment.

14. Fiscal Year
The fiscal year of the Church ends on June 30%",

15. Remuneration

No member of the Board, or a committee, or an official representative of the Church may
receive payment for their Church duties; however, such a person may be reimbursed for
responsible- reasonable expenses incurred in performing approved duties.

16.Interpretation
This bylaw is governed by Alberta’s interpretation Act and Religious Societies’ Land Act.

17. Dissolution

On dissolution of the Church, all of its property, real or personal will be transferred to the
Canadian Unitarian Council for its general purposes. However, for property bequeathed or
donated in trust with the condition that, on dissolution of the Church, such property should be
conveyed elsewhere, the Church will honour the donor’s wishes whenever practical.

18. Bylaw Amendments

The bylaws of the Church may be altered by a special resolution passed by 75% of the members
present and voting at any congregational meeting. However, at least 21 days before the
meeting, members must receive a notice about the amendment or revision.

History of UCE Bylaws (previously called Constitution and Bylaws)
Adopted 1988 03 26

Amended 1988 03 23

Amended 1989 05 24

Amended 1991 09 22

Amended 1994 05 12

Amended 2001 02 04

Amended 2001 04 29
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m Amended 2008 05 04
v Amended 2013 05 05
| Amended 2017 05 07
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