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Why a survey?

· A survey of the congregation on worship issues had not been done for several years. The Worship Committee felt that with the move to new building now complete and a ministerial sabbatical is coming up, 'it was time’.

· It’s important to ‘touch base’ to find out if we’re doing things right. No major concerns have been brought to the Committee’s attention, but small things can add up if not addressed.

· The survey gave the congregation an opportunity to tell the committee and the how we’re doing, what people want to change, and what roles are people interested in taking on for worship activities.

· The questionnaire was divided into 4 sections to capture opinions, experiences, individual history with UCE and preferences for involvement with UCE.

Who did we ask?

· The survey was aimed at individuals rather than households, and people were encouraged through announcements and the newsletter to pick up additional copies of the survey if needed.

· Difficult to calculate a definitive response rate as the population is not really known. Received 55 completed questionnaires; approximately 20 percent of total membership (+/- 250), or about 50% of attendance an average Sunday service. Either is a respectable return rate for this type of survey.

How did we ask?

· Survey distributed in June UCE newsletter, and available on Sundays and in church office, available for download from the UCE website, e-mail, drop off box for completed surveys at the church. We asked for surveys to be returned by June 30, and actually accepted responses up to the end of the first week in July.

· The survey structure was a mixed format; it used open and closed ended questions to provide richer information. Confidentiality was maintained by removing any identifying information (i.e. the last page, where names and contact information were needed) before responses were compiled and analyzed.

What did we find out?

· Overall, we’re doing well. There are some areas of concern that we will need to address as a worship committee (e.g. announcements) and others we will need to work with other committees, the board and our staff to address.

What will we do with the results?

· We’ve already taken steps to restructure Announcements. Responses to the question about Sunday involvement gave us a list of people who’d like to provide live music, be service leaders, accompanists and ushers. We’re inviting families to light the chalice and we’re planning several intergenerational services.  We’ve organized a Service Leaders workshop on October 1st. We’ll be inviting guest speakers to fill the pulpit during Brian’s Sabbatical and we’ll be trying a few variations on the “standard” service format.  We’ll keep listening, and we’ll check in with the congregation with a survey from time to time, alternating with the Ministerial Relations Committee.

Section 1: What does the congregation like or dislike about our services?

We wanted to know if people were happy with the current start time of 10:30 and if they were interested in having another service sometime during the week.

We asked two questions:

Whether the current time of 10:30 a.m. is a good time to begin the Sunday service 

and

If the church were to offer worship at a different time or on a different day, when might people attend?

Just over 92% agreed that 10:30 was a good time to start services. There was some interest in starting later or earlier but these people were almost evenly split. Only 15 people expressed any interest in a Sunday evening or weekday service.

	Question 1: What other Times Might You Attend a Service at UCE

	Weekday
	Earlier Sunday
	Later Sunday
	Sunday Evening

	11.8%
	52.9%
	32.4%
	2.9%


People who favored an earlier start time said that it would give more time for doing other things later in the day

People who favored a later start time said they would enjoy an opportunity to sleep in and still attend a service on Sunday
We were also interested in what people thought of the physical elements of the services; service duration, seating arrangements, lighting and music.

· 86% of people thought the length of the services was just right. Comments here indicated some concern that service time was being extended by announcements, candles and other things.

· Some people said,  “If the service is going on too long, cut the third hymn.”

· In terms of service structure and the physical arrangements a majority of people in both questions were comfortable with the current arrangements but would like to see some changes occasionally. For both questions ¾ of respondents indicated that they would like some change.

	Question 3: Your Preferences for Service Structure

	Like current structure
	Dislike current structure
	Comfortable but would like changes

	20.0%
	5.5%
	74.5%


	Question 4: Physical Arrangements for Services

	Like current Arrangements
	Dislike Current Arrangements
	Comfortable but would like Changes

	20.0%
	1.8%
	78.2%


· Comments here reflected a wide variety of suggestions; adding opportunity for speaking, changing the nature of the services to include dance and live music, more interactive services, as well as a feeling that the space in the front of the sanctuary was somewhat bare, making some things seem distant during worship (chalice, service leader).

· Although close to ¾ of the congregation felt that the mix of live and recorded music didn’t require any major changes there is a very clear desire for more live music, this was reflected in the responses and in the comments.
Section 2: What does the congregation think is important in our services?

In this section we wanted to know what people valued in the services, so we could do more of those things, as well as things they thought were of less value, or things that might be missing. These were questions related to content and types of participation.

We asked to people to rank their best experiences in services, these categories were derived from the Appreciative Inquiry session held in February and they were;

	Rank
	Worship Experience

	1
	Welcome and sense of community

	2
	 Stimulating ideas and discussions

	3
	 Themes of integrating religion with life

	4
	 Freedom to discover what I believe

	5
	 Services give tranquil interlude

	6
	 Sharing the pulpit


· Additional best experiences were related to specific services and sermons, generally speaking, as well as some specific sermon topics.

Comments to be added to final draft

· A large majority of our congregation (91%) are happy with the diversity of sources for our services, although only about half felt that UU content was important. Comments included requests for more theology, history and readings, although these were mixed.

	Question 8: Is UU Content in Our Worship Important

	Yes
	No
	Don’t know/not sure, Not Important

	50.0%
	27.8%
	22.2%


Comments to be added to final draft

Most felt there was enough opportunity for personal interaction in services, however only about 60% felt they had enough opportunity to participate in planning worship. Another 35% weren’t sure or indicated that participation in planning was not important to them.

	Question 9: Opportunity for Personal Interaction in Services

	Yes
	No
	Don’t know/not sure, Not important

	76.4%
	9.1%
	14.6%


	Question 10: Enough Opportunity to Participate in Planning Worship

	Yes
	No
	Don’t know/not sure, Not important

	60.4%
	3.8%
	35.9%


In response to the questions at the end of the survey, asking people to indicate specific ways in which people would like to be involved, the top three choices for involvement were: ushering (33%); delivering a reading (25%) and being a service leader (24%). A number of people selected involvement in multiple roles, so that involvement figures will add up to more than 100%.

There is a very clear desire to include children and youth in services more frequently, participation by youth in services and broader aspects of church life is something that seems important.

	Question 11: Including Children in Services Once a Month

	Too Frequent
	Too Infrequent
	Just Right
	Not Important to Me

	1.9%
	28.3%
	62.3%
	7.5%


	Question 12: Frequency of Intergenerational Services

	Too Frequent
	Too Infrequent
	Just Right
	Not Important to Me

	0.0%
	15.1%
	75.5%
	9.4%


	Question 13: New Ways for Youth Involvement in Services Should be Developed

	Yes
	No
	Don’t know/not sure/

Not important

	70.4%
	7.4%
	22.2%


	Question 14: Preferred Time for Regular Involvement in Services

	Weekly
	Monthly
	Other

	26.8%
	39.0%
	34.1%


There was no clear direction regarding the “top three” things that people would like to see changed in services (Question 14). However, comments reflected issues raised in response to earlier questions - i.e. announcements and candles, meditation time, sources and content for worship.

Comments to be quoted in final draft

Section 3: Who is our congregation?

We wanted to get some sense of who our congregation is in a demographic sense. These questions will be cross-tabulated in our detailed analysis when we look at areas where we need to make changes.

The responses seem to indicate an older congregation, in terms of how long people have been attending services: 60% of respondents have been members for 10 years or more, although just over ¼ have members for 5 years or less. This seems to indicate a ‘demographic doughnut’.

	How Long Have You Been Attending UCE?

	Less than 1 Year
	3.8%

	1 – 5 Years
	24.5%

	5 – 10 Years
	9.4%

	10 – 20 Years
	20.8%

	> 20 Years
	41.5%


Almost ¾ of people indicated that they attended UCE almost every Sunday, or at least once a month. The reasons for patterns of attendance usually related to personal circumstances such as family interest, being available on Sunday, weather, and transportation options. There doesn’t appear to be anything inherent in the services that is driving attendance. Some services (Christmas, children) are mentioned elsewhere as reasons for attending 

	How Frequently do You Attend Services at UCE?

	Every Sunday
	66.0%

	Once a Month
	11.3%

	3 – 4 Times a Year
	5.7%

	Other Frequency
	17.0%


Comments will be included in final draft

Section 4: Congregational Involvement

· Just over 30 people expressed an interest in being involved in some aspect of worship activities.

· The Worship Committee has shared the results of this question with coordinators for greeters, live music, accompanists, and makers of coffee

· Preliminary results presented to Board at their Aug. 27 retreat; some actions already in process:

· Families as chalice lighters

· Service Leaders’ workshop

· New format for Announcements

· Variations in service format being tried

What’s Next?

· Final report targeted for October 2005

· Guest speakers during Brian’s Sabbatical

· Intergenerational services planned at least once a month

· Coordination / integration with Long Range Planning process

· Taking the “pulse” periodically to see what’s needed
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