
Bylaws of The Unitarian Church of Edmonton
(amended April 29, 2001)

1. Name

The name of our religious organization is the Unitarian Church of Edmonton

2. Definitions

Board The Board of Trustees

Can adia n Un itarian  Coun cil The Can adian bod y for Unitarian and  Univer salist churc hes in

Canada, w ith headqu arters in T oronto

Church The Unitarian Church of Edmonton (UCE)

Congregation All members of UCE

Endowment Fund Money and other assets held in a segregated fund, and managed

as described in Clause 12 of these bylaws

Member A person over the age of 16 who has been accepted as a

member of UCE

Officers The pr esident, vice- preside nt, immediate p ast-pre sident,

secretary, and treasurer

Quorum At congregational meetings, 10% of members eligible to vote.

At Board or committee meetings, a majority of the members.

Signing Officers Board members, or others, authorized by the Board to sign
cheque s and other  legal docum ents

Trustee Any elected or appointed board members

Unitarian Universalist Association The U nitarian U niversalist A ssociation in N orth Ame rica, with

headquarters in Boston, Massachusetts, USA.

3. Purposes

The purposes of this organization are:

(1) To bring together those people who support
i) freedom  of be lief.

ii) a free and responsible search for truth and meaning.

iii) the inherent worth and dignity of every person regardless of age, race, colour, gender, sexual

orientation, physical characteristics, ancestry, or place of origin.
iv) caring for one a nother with tr ust, comp assion, and m utual resp ect.

v) the democratic process in our congregation and in society at large.

(2) To hold religious meetings, studying religious, moral and philosophical questions, promoting social welfare
and social responsibility, and furthering the knowledge and interests of Unitarian Universalism.

(3) To provide a meeting place to discuss questions affecting the community in general and to provide a centre

for various community activities.



(4)  To provide opportunities for friendly and social activities, and to arrange musical, dramatic, and other

cultural entertainments.

(5) To arra nge for talks and  discussion o f religious, social, ed ucational, po litical, and other s ubjects

(6) To establish and maintain a reference library and reading room.

(7) To carry on the Church � s activities without the purpose of monetary gain for its members and to use any

profits or gifts to fulfill these purposes.

4. Powers and Responsibilities

The Chur ch h as the  power and r esponsi bi lity:

(1) To acquire by purchase, lease, or donation real estate and personal property; to sell, exchange, mortgage,

rent impr ove and dev elop these  prope rties; and to con struct, mainta in, own, ope rate, mana ge and sup ply

any type of housing, religious , commer cial or char itable acco mmodation , so long as thes e activities fulfill
the purposes of the Church (see Clause 7 for approval process).

(2) To lease property to any individual, corporation, church, society, cooperative or association.

(3) To provide financial assistance, grants, administrative aid, building accommodation, or any other form of

assistance to non-profit community organizations, churches, charitable societies or other association, as

long as the Board or congregation approves that assistance.

(4) To bor row, raise  or secure  the payment of mon ey in ways the congre gation app roves. M ethods could

include issuing bonds, debentures, guarantees, leases, mortgages, bills of exchange, promissory notes, or

other negotiable or commercial instruments.

(5) To hold, invest, or spend the funds and assets of the Church to fulfill its purposes.

(6) To employ qualified staff without discriminating on the basis of age, race, colour, gender, sexual

orientation, physical characteristics, ancestry or place of origin.

(7) To pay salaries, staff benefits, rents, interest, maintenance, taxes, and other operating and administrative

expenses.

5. Denom inational Affiliation

The Church is a member of the Canadian Unitarian Council, the Western Canada District of the Unitarian

Universalist Association, and the Unitarian Universalist Association.

6. Me mber ship

(1) Membership in the Church is open to anyone at least 16 years of age who generally agrees with the

Church � s purposes and supports its programs.

(2) To become a member, a prospective member must apply in writing to the Board. Prospective members

from other Unitarian or Universalist Churches may give the Board a letter of transfer. All members �  names

are recorded in the Church registrer.

(3) A member is entitled to:

i) vote at congregational meetings 60 days after being accepted as a member.

ii) inspect the books and records of the Church by giving one week �s notice to the Board.

(4) The Board may remove from the Church registrer the name of any member who:

i) has resigned from the Church, or

ii) has had membership revoked b y a congregational meeting.



iii) has failed to make a reasonable contribution for two or more years.

(5) A memb ership m ay be revoke d for just cause b y a two-thirds ma jority vote by ballot taken  at a hearing a t a

congregational meeting. The Board will notify the member of the meeting by confirmed message at least 15

days before the meeting. The notice will include the place, time, and date of the meeting, and the motion for

revoking the membership. The memb er has the right to speak to the motion at the hearing and to vote on

any motion put to the meeting.

7. Me etings

(1) The Board will hold an annual congregational meeting before the 15 th day of May each year.

(2) The Board may call other congregational meetings. The Board must call a congregational meeting if 10% of

the members submit a written request for such a meeting.

(3) By passing a unanimous resolution, the Board may call an emergency congregational meeting. The Board
must believe that the emergency matter requires quicker resolution than is possible in 7(5) below. The

Board will take any reasonable measures to notify at least 50% of the members about such a meeting.

(4) If a mail interrup tion occurs, th e Board w ill notify members of a con gregationa l meeting in any reas onable
manner such as e-mail, fax, or telephone.

(5) Congr ega tional  meetings  are ca lled by the  sec retar y or a ny other  offic er  of the Chur ch the B oar d na mes by:

i) posting a copy of the notice at the Church building,

ii) mailin g a c opy of the no tice to  eve ry member of  the  con grega tion an d at  lea st 1 5 cons ecutive d ays

before the meeting, and

iii) reading the notice to the congregation on at least two Sundays before the date of the meeting.

(6) A notice of a cong regational m eeting must s tate the date, time a nd place o f the meeting, and the  business  to

be transacted.

(7) A quorum for a congregational meeting requires 10% of the members currently eligible to vote.

(8) Except as noted in these bylaws, passing a motion at a congregational meeting requires a majority of

members pres ent and voting.

(9) Any motion at a congregational meeting to enter into a contract of more than $5000, or to buy or sell real

property, requires approval of two-thirds of the members present and voting.

(10) The cong regation mu st confirm any reso lution of the Board  which pr oposes  a church p olicy on a public

issue. The confirmation will require a two-thirds majority of those present and voting at a congregational

meeting called for that purpose.

Although the above is a general policy, a church committee may make a public statement in its own name
on an issue if the issue:

i) is within the committee �s terms of reference, and

ii) has received support from a majority of the committee �s members.

(11) A decision to disburse any part of the principal of the endowment fund requires a vote of 90% of the

members pres ent and voting at a congregational meeting.

(12) The Chair of the Nominating committee will conduct a vote by secret ballot for those positions contested at

a congregational meeting to elect an officer, a member of the Board or of the Nominating or Ministerial

Relations Committee.

(13) No error or omission in giving notice of any congregational meeting invalidates the meeting.



(14) The annual congregational meeting:

i) Receives, reviews, and makes decisions on the reports of the president, the secretary, the treasurer, the

auditor, any other officer, the standing committees and any ad hoc committees for the past year.

ii) Considers any controversial or sensitive motion for which 15 days � notice has been given to the

members.

iii) Elects officers and the required trustees of the Board, the Nominating committee and the Ministerial

Relations Committee. As well as nominations presented by the Nominating Committee, members may

nominate from the floor.

iv) Adopts a budget for the coming year.

v) Appoints an auditor for the coming year.

vi) Discusses other business considered urgent or approp riate by a majority of members at the meeting.

8. Procedure

All matters of practice and procedure at congregational and Board meetings will, unless otherwise provided for

in these Bylaws, be governed by Kerr and Kings � Procedures for Meetings and Organizations (3rd ed.), 1996.

9. Board of Trustees

(1) The Board of Trustees usually has 9 members, and up to 11 with appointed trustees. The terms and
positions are as follows:

One-year terms Two-year terms

President

Vice President

Immediate Past President

Up to two specially appointed Board trustees

(optional)

Secretary

Treasurer

Four Board trustees

The treasurer and secretary are elected in alternate years. Two Board trustees are elected every year. If the

president is re-elected, a person other than the immediate past president is appointed for one year. Members

of the Board may only serve a maximum of two consecutive terms in one position. A member may serve a

variety of positions, but only for six consecutive years.

(2) All members of the Board must be members of the Church.

(3) The terms of office of those elected begin on the 15th day of June following their election.

(4) If an election for any office cannot be  held immed iately, the incumbe nt will continue in office until a

congregational meeting is called to elect a successor.

(5) The Board may appoint one or two additional trustees to serve until the next annual congregational meeting.

The members are selected for special knowledge, skills, abilities or needs in particular circumstances.

(6) A majority of Board members constitutes a quorum.

(7) If a Board vacancy occurs, the Board may appoint a successor at the next board meeting. Any appointed

successor will serve until an election at the next Annual Congregational Meeting.

(8) The pr esident:



i) will chair all me etings of the Boar d, and all congr egational me etings. If the pres ident is unab le to

perform his or her duties, the vice-president will take over the president � s duties until the president

returns to office, or until a successor is appointed or elected.

ii) may te mpora rily vaca te the chair  of a co ngrega tional meeting to  take  par t in a  disc uss ion o f a

resolution or other such business before the meeting. The president will return to the chair after the

resolution or business has been concluded.

(9) The vice p resident w ill:

i) assume th e duties of and ser ve in the abs ence of the pr esident.

ii) if for any reason the office of the pres ident is vacate d, fill out the unexpire d term of the pr esident.

(10) The sec retary will:
i) keep accurate minutes of all meetings of the Board and congregation.

ii) be in charge of the correspondence of the Board.

iii) have custody of the seal of the Church and when the seal is used, the secretary will ensure that the

names of the re quired tw o signing officiers are  recorde d in the minutes . When the s ecretary is ab sent,
the Board will appoint a substitute.

iv) be in charge of the church register.

(11) The treasurer will be responsible for:
i) receiving and depositing all money paid to the Church.

ii) keeping the accounts.

iii) providing statements of receipts and disbursements whenever requested by the Board.

iv) submitting the Church �s annual audited financial statement to the annual congregational meeting. The

treasurer will be bonded for an amount which the Board will determine.

10. Powers and duties of the Board

(1) The Boa rd is in charg e of the prop erty of the Church, the  conduct of its bus iness affairs, the con trol of its

administration, and the general supervision of the programs and activities of the Church.

(2) Except for the call of a minister, the Board will employ personnel to operate the Church.

(3) The Boar d may:

i) appoint  sta nding o r ad ho c co mmitte es it cons ide rs  nec essary.

ii) define appropriate terms of reference and delegate powers to the committee, which is responsible to the

Board.

iii) appoint an officer or trustee as an ex-officio committee member.

(4) The Boa rd may enter into c ontracts to lea se any portion o f the Church p roperty. The  Board m ay enter into

any other contract if the cost does not exceed $5000. However, the Board may not buy or sell any real

property unless authorized by a congregational meeting.

(5) The Board may advise a minister on his or her general duties.

(6) The Board will have no authority over the endowment fund, except as provided in these bylaws.

11. Congregational C ommittees

(1) The Nominating C ommittee consists of six members. Three members are elected at each annual meeting

for a two-year term . The com mittee will choo se one of its mem bers to c hair. This c ommittee is r espons ible

for presenting to the next annual congregational meeting a list of eligible candidates willing to stand for

election to vaca ncies on the B oard, the N ominating com mittee, and the M inisterial Rela tions Comm ittee. A

vacancy in the Nominating Committee is filled by a Board appointment until the next annual congregational

meeting.



(2) The Ministerial Relations Comm ittee consists of one member named by the Board, one member named

by the minister, one member chosen jointly by the Board and the minister, and four members elected by the

congregation. All members serve two-year staggered terms. Two members are elected at each

congregational meeting. This committee acts as a liaison between the Minister and the congregation.

The Board will appoint a replacement for any vacancy of an elected member of this committee. If a member

chosen b y the Board or M inister or b oth leaves the  committee, eith er the Min ister, the Boa rd, or both  will

appoin t a replace ment.

The committee reports annually to the Annual Congregational Meeting.

12. Endowment Fund
(1) The Church has an endowment fund for money and other assets donated or bequeathed to the Church.

(2) Three endowment trustees, appointed by the Board, are responsible for investing and managing the fund.

(3) Requirements for being an endowment trustee include:

i) church membership,

ii) the legal capacity to manage one � s own affairs, and

iii) not being a Board member.

(4) The term of appointment for endowment trustees is three calendar years, with one trustee appointed each

year. Any vacancies occurring during a term will be filled by a Board appointment for the unexpired

portion of the term. No endowment trustee will be eligible for appointment to a second consecutive term.

(5) The en dow ment t ruste es wil l pruden tly mana ge a nd inve st the a ssets  of the en dow ment fu nd.  On ly a

congregational meeting, as set out in these bylaws, may authorize spending the fund principal, in whole or

in part.

(6) Each year, the endowment trustees will make available to the Church all or part of the year � s income for

Church operations if required to reduce or eliminate any deficit. If not so required, the income is considered

part of the Fund  � s princip al.

(7) Annually, the endowment trustees will submit to the treasurer a report on the status of the fund.

13. Minister

(1) If the Church wishes to find a new minister, a congregational meeting is called to elect a search committee

of seven members and two alternates:

i) to find a suitable ministerial candidate, and

ii) to recommend terms of employment for the minister

(2) When a suitable candidate is found, the committee reports to a congregational meeting on the name of the

candidate an d the prop osed term s of employment.

(3) Congregational acceptance of the recommendation requires that two-thirds of the members present and

voting sup port the ca ndidate and the  propo sed terms  of employment.

(4) Annually, the minister and the Board review the minister � s terms of employment, salary, benefits, and other

allowances. The recommendations from the review are reported to members at a congregational meeting for

appr oval and inclus ion in the bud get.

(5) The minister �s contract may be terminated with a 90-day notice by either the minister or the Church or by

mutual agre ement be tween the m inister and the  Church. T he Board  will call a congr egational me eting to

decide wh ether to end a  minister � s contract.



(6) The duties of the minister are:

i) bringing to the attention of the Board any matters pertinent to the general welfare of the Church, and

ii) making recommendations either to the Board or to the Church as seem appropriate.

iii) writing a comprehensive report for the annual congregational meeting,

Final decisions  on a policy and p rocedur e remain w ith the Board  or Churc h memb ers voting at a

congregational meeting.

(7) The minister may act in an advisory capacity to any group or committee of the Church.

(8) If the church wishes to call a second minister, Clause 13-1-3 apply to the search and choice, and Clause 13-

4-7 a pply to a ministe r � s terms of emp loyment.

14. Fiscal Year

The fiscal year of the Church ends on June 30th.

15. Remu neration

No member of the Board, or a committee, or an official representative of the church may receive payment for

their church duties. However, such a person may be reimbursed for reasonable expenses incurred in performing

approved duties.

16. Interpretation

This bylaw is governed by the Alberta Interpretation Act and Religious Societies Land Act.

17. Dissolution

On dissolution of the Church, all of its property, real or personal, will be transferred tothe Canadian Unitarian

Council for its general purposes.

However, for property bequeathed or donated in trust with the condition that, on dissolution of the Church, such

prop erty should be c onveyed elsew here, the C hurch will ho nour the don or � s wishes w henever p ractical.

18. Bylaw Amendments

The bylaws of the Church may be altered by a special resolution passed by 75% of the members present and

voting at any congregational meeting. However, at least 21 days before the meeting, members must receive a

notice about the amendment or revision.
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